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Chad Chitester: I pledge allegiance to the flag of the United States of America and to the Republic 

for which it stands, one nation under God, indivisible, with liberty and justice for all. Okay, just 

reminder, in light of the declared state of emergency, the Board of Education is exercising its right 

under board policy 30 to 40 G to limit audience participation to only matters set forth on tonight's 

agenda. At this time I'd like to ask Laura if she's received any email pertaining to tonight's meeting.  

 

Laura Smith: No, I haven't received any.  

 

Chad Chitester: That moves me to tonight's action items five dot one. There's a couple appointments 

that need to be made tonight and Mrs. O'Boyle will speak to those.  

 

Shelly O'Boyle: So there are actually, there's the cleaner Ian Walker. We're hoping that you'll 

approve that resolution appointing him as a new cleaner. As you know, I always tell you we review 

every position to determine if we need to replace because of the COVID-19 and the ability to keep 

the facilities clean and the fact that we are down two cleaners, I'm asking the board to approve that 

recommendation. In addition, I'm asking the board to approve Laura Smith as the election 

chairperson, and also to approve four election inspectors from the Chautauqua County Board of 

Elections with the payment of minimum wage, typically we pay the Board of Elections, but in this 

case we have to employ those inspectors on our own and pay them what the board of elections 

would normally pay them. So, what we're planning to do is, if the board so approves the 

recommendations, Laura would be obviously the election chairperson who just needs to be a 

qualified voter in the district and just so that you're aware Ed. law section 20 25 gives the Board of 

Ed latitude to appoint the district clerk. We worked with Hodgson and Ross Lindsey Monosco, I 

think, is how you pronounce her name and we would have Laura, there as the election chairperson. 

We're planning to have two election inspectors there, but depending upon the number of voters, we 

may need to have up to four so that we can speed the process along. So we're asking the board to 

make or approve the recommendations.  

 

Chad Chitester: Okay, any questions or comments, discussion regarding those appointments? If not 

I'll move that the following non-instructional appointments be made: Ian Walker cleaner, Laura Smith 

election chairperson, election inspectors Cheryl Sheldon, Kristin Miceli, Kathleen Rambaugh and 

Audrey Gatgen.  

 

Laura Smith: Motion made by Larry Lodestro and seconded by Polly Hanson. Laura Smith: Mr. 

Chitester? You were muted, Chad. Chad Chitester: Sorry. Yes. Laura Smith: Mr. Fenton? Shelly 

O'Boyle: That was the yes 

Laura Smith: Mr. Lodestro? Larry Lodestro: Yes. Laura Smith: Mrs. Hanson? Polly: Hanson: Yes. 

Laura Smith: Mr. Ruhlman? Jason Ruhlman: Yes. Laura Smith: Motion carries.  

 

Chad Chitester: And moving on to informational items seven dot one: preventative maintenance a 

Town of Carroll Fire Department vehicles and Mrs. O'Boyle would like to speak to that as well.  

 



 

Shelly O'Boyle: I was approached by Nick Niles. He asked if the board would consider allowing... 

Connor. I couldn't come up with his name Connor Webster to do preventative maintenance on the 

fire department vehicles. So that is a total of four fire trucks and one large pickup very large with the 

utility box on the back. They're hoping that we would do oil change some fuel filters, breaks, anything 

that's preventative in nature, to save them some money and to do a shared service with them. I did 

contact Ryan Sluca, to make sure that we would be able to do that and he feels like we would be 

able to and Nick is very agreeable to working around our schedule, he would just be the volunteer 

fire department would just be very grateful if we would provide that service to them. So I am 

recommending that we do that. I thought maybe the board may want to discuss this. Give me a head 

nod and maybe perhaps make a motion to approve.  

 

Chad Chitester: That will be just for services, not for any parts or anything like that. Correct?  

 

Shelly O'Boyle: Thank you for clarifying that Chad. All parts materials oil anything Nick would be 

supplying or the volunteer fire department would be supplying that to us it would only be labor. That 

is correct. Shelly O'Boyle: Polly? 

 

Polly Hanson: There isn't anything. I think this is a great idea. And I think it's a really nice thing for 

the shared services. There isn't anything liability wise, we need to worry about is there?  

 

Shelly O'Boyle: Um, No, because our insurance would cover that like anything. I mean, it's our 

employees doing the work. Are you talking about if they screw up like the brakes, for instance? I 

think we would do a formalized plan or like an agreement, I'd ask Dana to just write up something 

pretty simple for them, where we would be held harmless, but no, I don't believe I think we're good. I 

don't think they're out to... So Chad I just actually need a head nod or maybe a motion from the 

board.  

 

Chad Chitester: I think it's a good idea. From my standpoint, I'm okay with that. Anybody else has 

any I guess disagreements or feelings otherwise? Chad Chitester: I'm gonna nod my head.  

 

Jason Ruhlman: I'll nod my head and I'll make a motion to accept that. Laura Smith: Seconded, by 

Mrs. Hanson. Laura Smith: Mr. Chitester? Chad Chitester: Yes. Laura Smith: Mr. Fenton? Tom 

Fenton: Yes. Laura Smith: Mr. Lodestro? Larry Lodestro: Yes. Laura Smith: Mrs. Hansen? Polly 

Hansen: Yes. Laura Smith: Yes, Mr. Ruhlman Jason Ruhlman: Yes. 

Laura Smith: And I won't ask Mr. Wiltsie, unless you want to repeat it to him if I don't know how you 

want to do that. He literally just logged on so I don't know.  

 

Chad Chitester: We'll probably just go with the vote that was taken as It's carried. Chad Chitester: 

Okay. That concludes this evenings meeting. Thank you all for coming. At this time, I'll take a motion 

to adjourn. 

 

Laura Smith: Motion made by Mr. Ruhlman seconded by Mr. Lodestro Laura Smith: Mr. Chistester? 

Chad Chitester: Yes. Laura Smith: Yes, Mr. Fenton? Tom Fenton: Yes Laura Smith: Mr. Lodestro? 

Larry Lodestro: Yes. Laura Smith: Mrs. Hanson? Polly Hanson: Yes. 

 



 

Laura Smith: Mr. Ruhlman? Jason Ruhlman: Yes. Laura Smith: Mr. Wiltsie? Shelly O'Boyle: That is 

a yes with the hands up. Laura Smith: Motion carries. 

 

Shelly O'Boyle: So the meeting is then adjourned, right? And I'm asking all the board members will 

exit this link and we're going to move to a different zoom link for the budget hearing which occurs at 

6:30. So as soon as I get off this zoom I will be emailing you a separate zoom link for the budget 

hearing. I didn't want you to get confused. So in just a second. You'll get it in your email. 

 

And if you could join me on the next zoom link at 6:30 I'll see you there. 


